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EXECUTIVE SUMMARY

Al Earns Its Place, or It Doesn’t.

African broadcasters, streamers, studios and community newsrooms put Al to work every day —
and converged on one instinct: automate the task, but keep the judgment human.

The panel refused the binary of “Al good” versus “Al
bad” and replaced it with a test applied task by task:
does the tool earn its place here? The honest answer is
yes for research, rough cuts, transcription and
repurposing — and a firm no for the final edit, the on-air
read, the performance and anything that touches trust.

== The headline numbers

~all 11

African media teams already using
generative Al in production — a daily

tool, not a pilot survey)

THE ONE LINE

have an actual strategy for how they
adopt Al into their workflows (BMA

Across a public broadcaster, a streaming operator, an
animation studio and a community newsroom, one line
held: Al buys back time and speed, but a named
human keeps the judgment, the accountability and
the craft. Adoption has outrun governance — and that
gap, not the tools, is the real story.

13%

of 280 leaders across 51 countries
call Al transformational so far —
though 97% say back-end
automation matters (Reuters)

“Al gives us optimisation and cuts down time — but it can never replace
empathy, ethical decision-making and authentic spontaneity.”

NATANO BRACHE - HEAD OF PROGRAMMING & INNOVATION, SABC RADIO
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ﬂ AT A GLANCE

The Six Themes in Brief

Six themes, read across four seats at the content chain — from a Netflix-grade animation studio to

a Community newsroom.

THEME ONE
The Human in the Loop
Al does the research, rough cuts and repurposing; the

judgment, verification and accountability stay human.

Signal: “somebody has got to stand on the screen and deliver
that story.”

THEME THREE

The Economics of Making

Collapse the cost of the build, not the story. Al is a pre-
production multiplier, not a headcount cut.

Signal: rebalance a $10m feature from $2m/$8m to $5m/$5m.

THEME TWO
Digital-First Production
Produce for the phone first, broadcast second; field crews

shoot dual, automation carries the versioning.

Signal: a 40-second field snippet pre-books the audience
hours ahead.

THEME FIVE
The Archive Dividend

Decades of tape are the cheapest content you'll ever
make again — if metadata makes it findable.

Signal: clip repurposing $800 — $10; only 1-4% of archives
earn.

HOW TO READ THE THEMES

THEME FOUR

The Language Frontier

The tools were trained in other people’s languages; tone
and pronunciation still break on African ones.

Signal: Al news-reading is “a disaster”; isiZulu usable output
~10%.

THEME SIX

Governance & the Ladder

Co-create the rules before they're imposed; keep a ladder
for juniors as the bottom rungs automate.

Signal: only 11% have an Al strategy; “shadow Al” is the norm.

Each theme is read across four seats — a public broadcaster, a streaming operator, an animation studio and a

community newsroom. Where they agree, it's a sector signal; where they differ, it's about budget, scale and

language — not whether Al works.
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E HIGHLIGHTS

In Their Words, & What to Do

“It can never replace empathy, ethical
decision-making and authentic
spontaneity. People recognise when
it’'s AL”

“Don’t skimp on story. Any savings
you make, pour it into the story
process.”

= The playbook, in brief

B Broadcasters & Programmers

. Keep the sound human — Al assists SOPs and
clean-up; program managers keep format and voice.

« Mine the archive; reskill staff Al-ready, don’t replace
them.

Studios & Producers

« Rebalance to story — shorten the build with Al,
reinvest in pre-production.

» Respect the client line; hire the juniors who learn Al
fast.

THE REFRAME

“Somebody has got to stand on the
screen and deliver that story — the
tools help them do it better.”

“Al doesn’t become the tool that
thinks for you — it becomes your
developmental partner.”

a Streaming & News Operators

« Invert to mobile-first; train dual capture and pre-book
audiences with field snippets.

. Automate versioning, not verification; label Al
content.

Community Media & Regulators

« Fix the model, then add tools — reform news quotas
and funding first.

« Teach craft before shortcut; co-create the rules.

Stop asking “how much can Al do?” and start asking “where does it earn its place, and who stays accountable?”
Automate the task; keep the judgment.




OUTLOOK

m OUTLOOK
What to Watch Next

Al is already load-bearing in African production. The frontier is whether governance, language and
skills catch up with the tools.

FIVE SIGNALS TO WATCH

- Strategy. Whether the 11% with an Al strategy rises as the governance gap gets named.

- Language. African-language models good enough for on-air delivery, not just research.

- Archives. Metadata and search turning dark tape into traded revenue.
- Labelling. Co-created rules for Al-made content before regulators impose them.

- The ladder. Whether juniors get an Al-native on-ramp as entry roles automate.

BOTTOM LINE

African media has adopted Al faster than it has learned to govern it. The teams who win will automate the
task, keep the judgment, and invest in the languages, archives and people the machine still cannot
replace.

BROADCAST Broadcast Media Africa - Intelligence Unit — London, United Kingdom.
MEDIA Companion to the full Industry Intelligence Report. Figures as stated by webinar participants.






