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Animation & Content
for Children in Africa To access the full “Animation & Content for

Children in Africa” report — with the complete

data, charts and notes — go to
resources.broadcastmediaafrica.com or
email info@broadcastingandmedia.com.

A four-page briefing distilling the headline findings of the Animation & Content for Children

in Africa Industry Survey — where the sector stands on production, distribution, funding, IP,
AI and outlook, and where the highest-leverage next steps lie. Data as at 10 August 2026; 19

industry respondents.

T H E  B I G  P I C T U R E

A sector rich in talent, short on capital and scale. African children's-content makers have the

creative skill, the formats and the IP-ownership structures in place — what they lack is the funding to

scale and the distribution to reach audiences continent-wide. Optimism is high, but it coexists with

sharp criticism of today's funding and market access.

T H E  N U M B E R S  T H A T  M A T T E R

FI VE - Y E A R  G R O WTH  O PTI M I SM
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optimistic on 5-yr

growth
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C O N TE N T FO C U S —  E DU TA I N M E N T

69%
build edutainment

67%
FUNDING

INADEQUATE

Rate current funding
availability as inadequate

55%
FUNDING IS THE #1

ISSUE

Name funding the single
highest-impact fix

91%
ALREADY USING AI

Use AI in some part of the
workflow

64%
RETAIN FULL IP

Own the IP they create
outright

K E Y  T A K E A W A Y S A T  A  G L A N C E

The sector has the talent, formats and IP — the binding constraint is capital, not creativity.

Distribution is fragmented, not absent: content reaches audiences, but the absence of pan-African
deals and thin broadcaster budgets cap cross-border scale.

AI is near-universal but ethically cautious — the brake is ethics and skills, not cost or infrastructure.
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01 What the Survey Found
Six findings across funding, distribution, IP, content, AI and outlook.

FUN DI N G  I S TH E  BI N DI N G  CON STR A I N T

67%
Two-thirds rate current funding inadequate — the
most negative metric in the survey — and none rated
it adequate. Grants and own/equity money fund 61%
of activity; government and development finance are
absent.

DI STR I BUTI ON  I S FR A G M E N TE D

77%
Content travels via free-to-air TV, AVOD/YouTube,
mobile and social — but the absence of pan-African
deals and low broadcaster budgets (each cited by
77%) cap scale. Premium SVOD and theatrical are
marginal today.

I P I S O WN E D,  N O T Y E T G LO BA L

64%
retain full IP

Full ownership 64%

Varies by project 18%

Partially shared 9%

Transfers to funders 9%

Two-thirds retain full IP — yet distribution access and
marketing budgets, not creative quality, are the tied
barriers (82%) to global franchises.

E DUTA I N M E N T LE A DS; BUDG E TS A R E

SM A LL

69%
Almost 70% build edutainment — entertainment
blended with curriculum. But over 70% of projects
run on budgets under USD 250,000 and none above
USD 5 million: a real scale gap.

STR E A M I N G  I S TH E  G R OWTH  BE T

36%
Licensing and advertising lead income today, but
streaming/SVOD — a small share now — is seen as
by far the biggest five-year growth opportunity, cited
by 36%.

A I  I S N E A R - UN I VE R SA L, CA UTI OUSLY

91%
Nearly all respondents already use AI, split between
task-specific and experimental use. The top brake is
ethical & creative concerns (50%), then skills — not
cost or infrastructure.

TAKEAWAY

The story is creative strength versus commercial scale: talent, formats and IP are in place; capital,
distribution and marketing are not.

The clearest near-term agenda is concrete — bigger commissioning budgets, national animation
funds, local-content quotas and intra-African co-production.

02 The Core Tension & Structural Themes
Talent-rich and IP-owning — but capital-short and access-constrained.

TA LE N T- R I CH , CA PI TA L- SH OR T

Asked to name the single issue that, if solved, would create the biggest impact, respondents are emphatic:
more than half point to funding — a three-to-one margin over distribution. Creativity, formats and IP
ownership are not the problem; capital and market access are.
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SINGLE HIGHEST-IMPACT ISSUE TO SOLVE

Funding 55%

Distribution 18%

Skills 9%

Broadband / infrastructure 9%

Market access 9%

Single-select, pro-rated share of respondents. Funding outranks every other lever three-to-one; distribution is second.

REVENUE STREAMS — INCOME TODAY VS. FIVE-YEAR GROWTH POTENTIAL

RISING · INVEST GROWTH STARS

MARGINAL MATURE · HARVEST

Streaming / SVOD

Advertising / AVOD

Broadcasting

Intl sales

Licensing

Merchandising
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Each stream plotted by current income share (x) against five-year growth potential (y). Streaming is the growth bet; licensing is mature.

TH E M E  1 · CA PI TA L

Funding is inadequate (67%) and
the #1 fix (55%), with government
and development finance absent.
Closing the capital gap is the
first-order problem.

TH E M E  2 · A CCE SS

Distribution is fragmented; pan-
African deals and broadcaster
budgets are the tied top barriers,
capping the cross-border scale
IP-owning studios need.

TH E M E  3  · CON VE R SI ON

Edutainment leads and
streaming is the growth bet —
but small budgets and thin
marketing keep owned IP from
becoming global franchises.

T A K E A W A Y

Solve funding and distribution and the rest follows — a creatively strong, IP-owning, edutainment-led
sector can scale.

Streaming/SVOD and education-sector partnerships are the clearest monetisation routes for the
content already being made.
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03 What to Do Next — Recommendations
A concrete near-term agenda for broadcasters, government and investors.

F O R T H E S EC T O R — B RO AD C AS T ERS ,  P L AT F O RMS  & S T UD IO S

1 Raise commissioning & acquisition budgets.
The most-cited fix (22% of selections) and the most direct lever on the sector's #1 constraint — bigger
broadcaster and platform budgets pull local production into being.

2 Build pan-African distribution mechanisms.
The absence of cross-border deals is a tied top barrier. Shared distribution and co-acquisition unlock the
scale that single-market access prevents.

3 Stand up dedicated national animation funds.
With government and development finance absent today, targeted public funds and tax incentives are the
clearest way to channel capital toward the sector.

4 Set local-content quotas for streaming.
The top policy ask. Quotas and slate commitments on streaming platforms channel demand — and budgets
— toward African children's content.

5 Convert owned IP into franchises.
Fund the scale gap and marketing/brand-building — the barriers tied with distribution — so the many
studios that already own their IP can build global franchises.

FOR  G OVE R N M E N T &  R E G ULA TOR S

Establish dedicated national animation funds and
production tax incentives — the clearest public-
sector asks.

Introduce local-content quotas for streaming
platforms and procure African educational content
for schools.

FOR  I N VE STOR S &  FUN DE R S

Fund the scale gap — bridge budgets from the sub-
USD 250k norm toward franchise-grade
production.

Back marketing and brand-building, the barrier
tied with distribution for globalising owned IP.

Support streaming/SVOD monetisation and IP-
franchising for studios that already own their IP.

T H E  B O T T O M  L I N E

1 · Close the funding gap — the binding constraint and the #1 ask.   2 · Build pan-African

distribution — unlock the scale owned IP needs.   3 · Convert IP into franchises — fund production

quality and marketing so African studios can compete globally.

To access the full “Animation & Content for Children in Africa” report — with the complete
data, charts and notes — go to resources.broadcastmediaafrica.com or email
info@broadcastingandmedia.com.
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