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Al & Broadcast Compliance: The Shift That's Already
Happened

Al is no longer a horizon technology for broadcasting — it is present and reshaping every stage of the
content value chain. The question has shifted from 'Can we use Al?' to 'How do we use it responsibly?’
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Human Oversight Governance
Audiences must know when Humans must remain in the final Broadcasters need formal internal
content is Al-generated — voice, decision loop at every stage from Al frameworks. Innovation
avatar, image, or research to broadcast. without governance is

recommendation. institutional risk.



What Broadcasters Are Doing With Al — and Where They're

Falling Short

plications Already in Use

Multilingual Subtitling & Localisation
One piece of content served across all indigenous language
audiences

Synthetic Presenters & Voice Cloning

Al anchors delivering news without on-screen talent

Pre-Production & Research

Ultima Studios: 1 month of research now done in 2 seconds

Audience Analytics & Targeting

Al-driven ad targeting and content recommendations

Compliance Monitoring

Regulators using Al to track schedule adherence & advertising

No Disclosure to Audiences

Al voices & avatars broadcast without informing viewers

No Governance Framework

Al deployed without internal policies or accountability

Algorithmic Bias

Global models misread African languages & cultural context

Deepfakes & Misinformation

Synthetic content eroding public trust; 90-day suspensions issued

Weak Human Oversight

Al editorial decisions without adequate journalist review




The Data Gap, Regulatory Reality & The Nokia Warning

The 'Imported Intelligence' Problem

Global Al models trained on Global North data

African languages & dialects severely under-represented

Cultural expressions misinterpreted

e.g. 'this one not die' (Nigerian slang = very difficult)
flagged as harmful

Recommendations exclude local content

Al defaults to Western-inflected language & references

Nigeria has 40+ ethnic groups

Al multilingual tools create huge opportunity — if African
data is used

Regulatory Stakes & The Nokia Warning

days
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media house for dep
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Al compliance monitoring reports have errors — broadcasters
must cross-check with internal logs (Ultima Studios case)

TCRA (Tanzania) & BOCRA (Botswana) developing dedicated Al
frameworks

Nokia Warning: Broadcasters who don't adapt risk being
displaced by Al-native entrants

Regulatory goal: enable innovation, not suppress it



Build an Al Governance

Framework

Map every workflow, assign
accountability. Don't deploy Al
tools without formal internal
policies.

Invest in African Language

Data
Build annotated datasets for

African languages. Advocate for

Global South representation in
Al models.

Multi-Level Human Review

Minimum two stages of human
review before Al-assisted
content goes to air. No
exceptions.

Audit Al Compliance

Reports

Never accept Al monitoring
reports without cross-checking
against your own broadcast
logs.

What Broadcasters, Regulators & the Ecosystem Must Do Now

Mandatory Audience

Disclosure

Tell audiences when content is
Al-generated: voice synthesis,
avatars, curated
recommendations.

Develop Regulatory Al

Frameworks

Regulators must create Al-
specific rules for disclosure, bias,
synthetic content &
accountability.

"The future of broadcasting will not be defined by who adopts Al first, but who adopts it responsibly."
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