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EXECUTIVE SU M MARY An industry at an inflexion point

94% 75% 56% 75%

Leadership Plan to Increase No In-House No Clear Al
Al Familiarity Al Investment Al Expertise Regulatory Framework

Ambition currently exceeds architecture. Al awareness is rising — but only 11% have a formal strategy. The window for
proactive governance is open, but not indefinitely.




Al ADOPTION LANDSCAPE Strategy vs. Readiness

Deployment Status Top Al Use Cases
-ployed 11% _ows 10%
omation 8%

Only 11% have a formal Al strategy — yet 55% rate Al as a high or top strategic priority.




R I S KS’ BAR RI E RS & G OVE RNAN C E The obstacles are structural — not attitudinal

Top Barriers to Adoption Governance Gaps

Budget & Funding

100% Use generative Al in some form

Lack of Skilled Personnel

Poor Quality Training Data
5 3% Have NO policy to govern that use

Infrastructure Limitations

Data Privacy & Security 7 1% Rate transparency as critical/very important

Organisational Resistance

75% Report regulatory framework unclear/absent




SK".LS GAPS & STRATEGIC OUTLOOK Human capital is the central bottleneck

Key Skills Gaps Strategic Priorities

17% Build formal Al strategies — only 11% have one despite high

intent

16%

Invest in Al ethics & governance skills alongside technical

15% capability

15% .
Close the policy gap — 100% use gen Al, 53% have no
governing policy

13%

Advocate for regional regulatory frameworks — none rate

11% . )
theirs 'very clear

Accelerate Al fact-checking — only 9% fully integrated on a
continent battling misinformation
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